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People & Organization
Executive Development Program
This program helps executives unlock stakeholder value by understading the  
Human Capability concept — aligning talent, culture, leadership, and organizational
strategy. Participants leave with a practical plan and the tools to implement it
effectively.

Who Should Attend

Senior-level HR executives and CEO’s. Limited to 30 participants.

What You Will Learn

Review, rethink and reinvent your HR function .
Understand the strategic value of human capability in today’s AI-driven market.
Explore cutting-edge practices in talent acquisition, development, retention, and
employee experience.
Define organizational capabilities and culture.
Leadership branding to align with market expectations.
Build a personalized Human Capability Plan with clear actions, ownership, and
implementation steps.

Program Instructor

Professor Dave Ulrich
The Father of Modern Human Resources.

Scan For Program Presentation



In today's complex business environment, managing people and organizations has
become a critical priority for all stakeholders. Employees strive for positive work
experiences and opportunities to contribute productively, while executives focus
on achieving strategic goals. Boards are concerned with ensuring continuity and
sustainability, customers seek organizations that align with their needs, investors
demand strong financial returns, and communities value companies with a positive
reputation and societal impact.

This program equips participants with the tools and frameworks to unlock
stakeholder value by investing in human capability, enabling them to define and
communicate this value while building compelling business cases. 

Through a comprehensive human capability framework, participants will learn to
design integrated people and organizational strategies, exploring trends and best
practices in talent initiatives, leadership branding, culture, emerging organizational
capabilities and HR function optimization.

Participants will leave the program prepared to create a detailed human capability
plan that addresses stakeholder needs and serves as a roadmap for
implementation. They will also develop actionable steps to ensure the successful
execution of their strategies.

I’ll facilitate this program, utilizing a variety of teaching methods, including
facilitated discussions, case studies based on participants' experiences, practical
tools, and assessments. This hands-on approach ensures that participants not only
learn key concepts but are also able to apply them effectively in their organizations.

Sincerely,

A Letter from Professor Dave Ulrich

Dave U.



Program Venue
A Unesco World Heritage Place.

Scriptorium of the
Convent of Christ.
This program will be conducted in
the historic Former Library of the
Convent of Christ, Tomar, a
remarkable space with deep
scholarly heritage. 

Called scriptorium, originally a study
room, this venue embodies
intellectual tradition. 

The library's unique architectural
features and profound historical
significance provide an inspiring
backdrop for our high-level
discussions, where centuries of
knowledge and contemplation will
frame our transformative program.



Program Format

Pre-Program Reading Materials

Human Capability Assessment

Meet and Greet and Individual Presentations

2-Day On-site Program + Network Dinner

Implementation Action Plan



10th November 2025
17:30 - 20:00 | Meet and Greet Cocktail and Dinner

Kick-off with a concise preview of the next two days and set expectations for
outcomes. Each participant briefly shares current challenges to build context and
rapport.

11th November 2025
09:00 - 11:00 | Shaping the Future of HR: Inflection to Capability and AI

How organizations can anticipate external trends, deliver value to stakeholders,
and strengthen HR practices within a unified capability framework.
Identify major environmental trends shaping the organization’s future.
Define key stakeholders and clarify the value they expect and receive.
Organize HR practices within a human capability framework.
Build actionable priorities to enhance long-term organizational impact.
Using AI in HR: Identify five stages of AI and how it will change the HR agenda.

11:15 - 13:00 | Building a Talent Advantage

Talent advantage case studies and examples
Identify 10 talent initiatives aligned with organizational goals.
Adapt the practices and tools within each initiative to your own organization

13:00 - 14:30 | Lunch

14:30 - 17:30 | Creating organization capabilities - The Culture Playbook

A Playbook for the Culture Agenda: Why, What, and How
Understanding the new paradigm, cases and examples
Review 12 key capabilities to organizational success. 
Adapt the practices and tools within each key areas to your own organization
Break out session

18:00 - 22:00 | Cocktail Backyard Grill



12th November 2025

09:00 - 11:00 | LEADERSHIP - Developing better leaders and leadership

Establish a leadership brand and code that defines the key factors and
differentiators aligned with market value.
Examples of great leadership brand/codes and how each organization build
them
Rethink your company’s leadership 

11:15 - 13:00 | Upgrading HR department and professionals

Assess the HR department based on the 10 key factors.
Identify and improve HR competencies that deliver the most value.
Break out session

13:00 - 14:30 | Lunch

A lunch crafted with the finest local ingredients, lovingly prepared by our dedicated
Chef.

14:30 - 16:00 | HUMAN CAPABILITY PLAN - Making progress in Human
Capability

Establish a shared mindset for building a human capability plan.
Examples and case studies
Break-out session: The Human Capability Plan

16:15 - 18:00 | ACTION PLANS - Preparing and implementing an action plan

Apply the information to You as an HR professional and Your organization.
Prepare an action plan for going forward with specific actions, accountabilities,
investments, and next steps.

18:30 | Drive to the airport (1,5h) or drop-off in Lisbon



Date

10, 11 & 12th November 2025

Audience

Senior-level HR executives and CEO’s.
Limited to 30 participants.

Venue

Convent of Christ - Unesco World Heritage,
Tomar, Portugal

Accomodation

Hotel dos Templários 4* - Tomar

What’s Included

Meet & Greet 10th November
2 Day Course 11th & 12th November

Slide Deck + Workbook
2 Nights at Vila Galé Tomar Hotel

Breakfast, Lunch, Dinner, Coffee-Breaks
Network Dinner

Signed Certificate
Airport Pick Up & Drop Off

5900€ +VAT

Contacts

António Ferreira
+351 914 793 351

antonio@businessretreats.net

Group discounts available (10-35%).



Testimonials

“I believe there is a tremendous value in the
networking we engage with one another, and there is
also value in the selfless sharing of the practices each

of us has been implementing.”

Head of People, MC Sonae

“More than a surprise, it was a great satisfaction, I
recommend the experience 100% if you are really

looking to enrich yourself as a professional. I wish I
could attend more events like this during the year.”

Global Senior Director, Inditex

“Excellent program content, networking and event
organization.”

Chief Transformation Officer, McDonald's

“I just can recommend everyone in my network to
take this opportunity. Was absolutely phenomenal, as
well as all the organization and reception from Arc.”

CHRO, Waeg - an IBM Company



Receive a high-quality printed manual,
meticulously crafted to capture all the
methodologies and strategies shared
throughout the masterclass. This valuable
resource will serve as your guide, helping
you implement the principles long after
the program concludes.

People & Organization
Workbook

Savor recipes cooked to perfection, with
music setting the perfect backdrop for
engaging conversations.

Network Dinner

Indulge in a stay at the Hotel dos
Templários charm. Nestled in a serene
setting, your accommodations offer a
perfect blend of elegance and tranquility,
providing a restful retreat after each day’s
enriching experiences. Enjoy luxurious
amenities and breathtaking views,
ensuring a truly memorable stay.

Accommodation
Hotel dos Templários



Co-Founder
antonio@businessretreats.net

António Ferreira
Co-Founder
joao@businessretreats.net

João Cascão

Former Senior Vice-President at
Starbucks

Liz Muller
Former CHRO at WAEG By IBM
Ivo Costa

Arc Committee
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